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February 20, 2009
To:

Oversight and Special Tasks Committee

Daniel Woldesenbet, Public Works Director, Alameda County (Chair)
Paavo Ogren, San Luis Obispo County (Vice Chair)

Tom Flinn, San Joaquin County (Vice Chair)

From:

Peter Rei, CEAC President

Subject:
CEAC Vision 2008 - update

RECOMMENDATIONS:

1. Approve a supplemental budget appropriation of $10,000 to improve CEAC’s website. The improvements will include enhancing the electronic forum functionality for automatic notifications, placing the newsletter and legislative information online and an in depth review of the capability of the website. Done. Approved $6,000 for complete website redesign in 2009.
2. Direct the Executive Committee to reformat our newsletter to include current issues in addition to the lighter side of the County Engineers profession. While the website will contain most of the legislative information and Federal and State rules and regulations, the newsletter could become the venue for more in depth analysis of these issues as well as how different County Engineers respond to the issues. At this point, we do not know what additional cost CEAC will incur. In progress. Newsletter is now distributed electronically, and we’re considering a format change but this would result in additional costs to purchase the InDesign program and train the Newsletter Editor.
3. Direct the Executive Committee to request CSAC to have CEAC participate in the “New Supervisor Orientation Program” as part of the “Working with Department Heads” session. Need update…
4. Direct the Executive Committee to contact CSAC to express our desire to be more active at the CSAC policy committees and to develop a better way of communication with the CSAC policy committees. Need update…
5. Direct the Executive Committee to include in the CEAC work program a mini-conference each year to be held in August/September. The mini-conference will serve two purposes: a venue for the policy committees to meet to develop legislative proposals for CSAC policy committees at the Fall Conference, and provide mid-level staff training opportunities as well as an opportunity to participate in CEAC. Done. We have already conducted 3 Fall Policy Conference, and the 4th is scheduled for October 8-9, 2009 at CSAC’s Conference Center.
6. Approve a supplemental budget appropriation of $2,000 for this mini-conference. Done
7. Direct the Administration Committee and the Member Services Committee to continue to refine the remaining recommendations generated on May 19, 2006.
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FISCAL IMPACTS:

The recommendations include a one time cost of $10,000 to upgrade the website and will most likely increase the cost of maintaining and upgrading the site subsequently. The mini-conference is estimated to cost $2,000 for food and refreshment. We anticipate using space provided by CSAC or at different county offices to reduce the cost of the conference.

To fully implement the recommendations of the committees, it is anticipated that the need for staff resources will increase. Currently, CEAC pays CSAC 25% of a staff person in addition to 25% each of two legislative representatives. The hours of the staff person may have to be increased.

BACKGROUND:

In November 2005, at the General Membership meeting, the members felt that CEAC needs to work on four priorities:

· Better internal and external communications

· Expand the membership participation of CEAC

· Facilitate more interaction with the Board of Supervisors at shared conferences

· Promote the Public Works Profession

At the Spring Conference in March 2006, the membership reaffirmed these four points and started to work on implementation strategies. Subsequently, the Board of Directors asked the Member Services Committee and the Administration Committee to develop an implementation plan. The committees met on May 19, 2006 with facilitators provided by Tulare County. The committee developed a 14-points action plan which is further refined into the recommendations in this report.

The committee members felt that if CEAC can improve on the internal and external communications and have more interactions with the Board of Supervisors at shared conferences, it will be easier for the membership to see the value of participating in CEAC.

The Board of Directors also asked us to provide a list of action items that can be implemented quickly. We believe recommendations 1 through 6 are actions that can be implemented now.

The committees wish to thank Tulare County for generously providing two facilitators, Shirley Wallace and Jeannie Warran, to help the committees on May 19th. Without their assistance, we would not be able to quickly develop the fourteen point implementation plan.

Attached are the notes from the March 2006 meeting and the May 19th meeting.
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