Project Delivery Report
Status of Active Projects for FY 2010-11

Project Purpose & Need:

The Division of Local Assistance (DLA), Project Delivery Report, will
provide important communication and coordination channels between
Caltrans Headquarters, District staff, as well as local agencies and their
regional planning agencies, by providing continuous project updates for
project delivery milestone status.

Definition of Active Projects:
Source: Local Programs Accounting (E-FIS system)

All allocated and/or obligated projects through payment of final invoice
Contact: Keri Elsberry-Vidad
Division of Local Assistance

Office of Project Delivery & Accountability
keri_e_ vidad@dot.ca.gov

December 2010



Project Delivery Report
Status of Active Projects for FY 2010-11

Objectives & Benefits:

* Provide monthly/quarterly status reports posted on DLA website
(external-internet)

« Combines reporting tools & accessibility for data from Accounting,
Federal (FMIS) and LP2000

» Allows regional agencies to monitor the timely progress of projects within their
jurisdiction; regions can use report data to ensure agencies meet deadlines and
provide required deliverables

* Provide project delivery status and support to local agencies to ensure delivery
of approximately 1,200 projects, obligating over $1 billion in federal funds that
are started each year

» Assures timely and cost-effective expenditure of federal and State

transportation funds authorized for use by local government entities through
funding programs administered by DLA

December 2010



Division of Local Assistance

-- DRAFT -- Project Delivery Report
Satus of Active Projects - Report Date 12/03/2010
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11 San Diego 5004007 Bridge Replacement & Approaches
[~ i o 5
1 San Diego S004000 GEORGIA 5T OC UNIVERSITY AVE 57C-418, REPL
BRIDGE
I BRD. #57C-426, 285, 216,561, 312, 464 L & R, 015, 219,
- \ . . . .
" San Diego 5004040 |oss  STpL7.5004(040) SEISMIC RETROFIT
11 San Diego S004048 CML-5004{048) Traffic Signals Interconnect
I EL CAMING REAL OVER SAN DIEGUITO RIV BR 57C42
o ,
" San Diego 5004088 |mEp|ACE 2 LANE BRIDGE Wi 4 LAN
. PACIFIC HIGHWAY TRUCK CROSSING 57C 0216 ,
o
" San Diego 5004071 DEMOLITION (SEISMIC)
11 San Diego 5004084 STUDY TO PROVIDE TRAFFIC SIGNAL INTERCO
1 San Diego 5004092 CML-5004(092) CONSTRUCT CLASS | BIKEWAY
11 San Diego 2004112
I FRIARS ROAD AND SR-1683, ROAD AND BRIDGE
o .
1" San Diego 5004135 WIDENING
11 San Diego S004136
11 San Diego 5004140
11 San Diego S004144 sidewalks, x-walks
11 San Diego 5004150 fron two LNs to one LM with left turn pockets.
1" San Diego 5004152
11 San Diego 5004153
11 San Diego 5004154
11 San Diego 2004156
11 San Diego 2004158
11 San Diego S004159
11 San Diego 5004160 RPSTPLE-S004{160) Bird Rock Traffic Mgmt project
11 San Diego 2004161
11 San Diego s004182
11 San Diego S004 165
11 San Diego 2004169
11 San Diego 5004170
11 San Diego 5004171 SR251-5004{171) Safe RT to Schools
1" San Diego 5004172 BRLSZD-5004(172) Mitig&Tion & monitoring. See comments.




DRAFT — Project Delivery Report - Status of Active Projects

FLAG & =|Description  |PE Authorized - Fleld Review Form NOT submitted LEGEND:
Faference LAPM — Chapter 7 - Fleld Review, Data Source = LP2000/DHscaverer & FMIS ok On Schedule
‘Condiion = LR2000 Field Review Dale - VS — FMIES PE Authorization Daie; F - -
Camectve Acton | e e = M Requires Action
Nan-Complance .
Consequence_|17R Ao o e Beenes _
_ Program Supplement agresment (P54) sent to Local gency but NOT i
FLAG B = Desscription recatved back Yellow =
Raference LAPM — Chapter 4 - Agreamems, D3l Sourca = LPI000Discovaner PS4 nof recalved from Local Agency
Camectve Action |Condiion = L2003 Sent to LA Date (filed] — W5 — Recetve from LA Date (Hark)
Man-Complance -
DCI['EEq.EFCE InfEaie Action for Hm—c:ﬂ'ﬂll‘ﬁ.‘
FLAG C = |Deacriptlon Mo Award Information for & months after Construction Authortzation  [Yellow =
LAPM — Chapter 15 - Avertisa and Awand Project; Data Sounce = ;
Reference LR m'é,m,& FMIE : - Mo Award Information = 180 days after Constr Author
Cordiion = LR2000 Awand Date — WS — FMES Corstruction Autharizaton Diate;
COMECHVE AZSON | o120 - date biank oy alloed Bme perod
Nan-Complance .
Consequence Infiae Action for Mon-Compilance
FLAG D = |Description Raport of Expendltures (ROE) = & monthe after projact completion ellow =
Feeference LAPM — Chapter 17 - Project Compietion; Diata Source = LP20D0NRscaverer - ROE = 180 days afier projsct complation
Comective Acion |AcTon raguired o becoms compilant. . EFGEITF{E- Coocument Submitial
Man-Complance .
DCI['EEq.EFCE InfEaie Action for Hm—c:ﬂ'ﬂll‘ﬁ.‘
FLAG E = |Deacriptlon Inactive Projects - NO Involca for 12 months or mores Yellow = Project within 6-months of balng Inactive
Federal Highway Admiristration (FHWA) Reguiation 23 CFR Fart 630.105; LAPM
Reference —C"Ix{e’-ﬁ -mrurg'lwdm; FTD]BHCUTI'BH‘“]' Inactive
mittpc e diot 23 gowshay'Loeal Programs/nactivennajects him
Camectve Acton [Acton reguired bo become compilant. .. Example - Document Submital
Man-Complance .
DCI['EEq.EFCE Infate Action far ‘Ju:n-C:trpl:roe
FLAG F = |Deascription Praliminary Englnaering Phasa = 8-10 Yaars Yellow = Project PE Phase over 8 years
Federal Highway Admiristration {FHWA) Reguiation 23 CFR Part 630.112;
Fference Pittp: owvew B £ QoY LoealProgramespa_over_10yes.htmi Project PE Phage over 10 years
Comective Acion |AcTon raguired o becoms compilant. . EFGEITF{E- Coocument Submitial
Man-Complanca -
Cansequence Inae ASHion for Mon-Compilance
- Cooperative Work Ag nt [CWaA) - extenalon to budget authority & -
FLAG G = | Description budgat lapes \deration ¥ el ow
Gavernment Code Section 16304.3;
Reference itpc/wwn. ot £2.gov Ty Local Programe WA/ ProjLaps Fund. itm -
Caomectve Action [AcTon requined bo become compilant. ..
Man-Complance .
Consequence Infiae Action for Mon-Compilance
= H = | Description _i:_l::: Transportation Improvement Program Timely Wea of Funds [STIP —
e LAPG — Chagter 23 - Local Agency State Transportation Improvement Program
e |STIP) Projects
Comective Acton [Acion reguired o become compilant...

Man-Complance
Cansequance

Infiae Action for Nor-Compilances




Division of Local Assistance
FY2010-11 Project Delivery Report - Workplan

——- DRAFT ---

NOTE: target dates are tentative & subject to change

Improvement Program - Timely Use of Funds
( possible additional variables )

approval

#H Task Responsibility Target Date |Completion
1 Develop - DRAFT - Report Template Kel?' —— develop report template for management 9/8/2010 Yes
review and approval
Presentation to DLA Office Chiefs - purpose ([Keri/Barry -- brief presentation to DLA
2 : _ PP Y o DT’ brest 10/5/2010 Yes
of Project Delivery Report & future benefits management - initial review and approval
. _ . Keri/Barry -- review & discuss preliminary task
O 3 Review Prellmln'ary Task List —.Evaluate list (below) & evaluate development & migration 10/6/72010 Yes
Z Development & Migration Strategies .
— strategies
Z
Z Initial DLA M tA I-N
< 4 nita anagement Approval - Hew DLA Management -- review and approval 10/12/72010 Yes
3 Report layout & development strategies
o
5 DLA Communication & Coordination to Keri/Barry -- communication & coordination for 12/7/72010 & |[LA Council &
Implement New Project Delivery Report Project Report implementation 12/9/2010 CCSFCC
. . Keri -- discuss options for posting Project Delivery
6 DLA Internet (.ext.ernal-) website pos.tlng Report to DLA Internet (external) website - for TBD
Report communication with Local Agencies .
management review and approval
U] Review & Discuss LPAMS/E-FIS Data
Z Conversion; Local Assistance Payment System |Keri/Javier/Chris/LPA & IT Staff -- review,
— 7 converted into NEW E-FIS Financial discuss & develop financial data set for 10/28/2010 In Progress
Z Infrastructure ( ex - location of appropriate management review and approval
8 financial data fields )
O
(<-E) Develop Data Set of Active Projects -
N LP2000/E-FIS - Status Codes 4A and 6A (LPA) [Keri/Javier/LPA staff -- review & develop data
< 8 4,801 as of 05/31/2010; DEFINITIONS - 4A = [set of active projects from LP2000/E-FIS for 11/4-22/72010 | In Progress
Z projects that do not have first invoice & 6A = management review and approval
) projects that have progress invoices
Phase 1 - Develop Field _Revievv_ Data (Flag); _ _ . 12/xx/2010:
9 DEFINITION - LP2000 Field Review Date -- VS |Keri/Javier -- review & develop data set from revised FLAG A -
-- FMIS PE Authorization Date; Flag = date LP2000 for management review and approval 11/23/2010 In Progress
blank by allotted time period
0 Phase 1 - Develop PSA Data (Flag); _ _ . 11/30/2010:
Ll 10 DEFINITION - Program Supplement Keri/Ray/Richard -- review & develop data set revised FLAG B
Z Agreement - LP2000 Sent to LA Date (filled) -- |from LP2000 for management review and approval 123/
E VS -- Receive from LA Date (blank) 11/23/2010
ﬂ Phase 1 - Develop Award Data (Flag); _ _ _ 12/xx/2010:
. 11 DEFINITION - LP2000 Award Date -- VS -- Keri/Javier -- review & develop data set from revised FLAG C -
o FMIS Construction Authorization Date; Flag = LP2000 for management review and approval In Progress
= date blank by allotted time period 11/23/2010
Phase 1 - Develop ROE Data (Flag); Keri/Javier/LPA staff -- review & develop data
12 DEFINITION - Report of Expenditures > 180 [set from LP2000/E-FIS for management review and| 01/xx/2011 FLAG D
days leading to final vouchering approval
Phase 2 - Develop Inactive/No Invoice Data
(Flag); DEFINITIONS - Projects should be final|Keri/Chris -- review & develop data set from
N 13 vouchered 18 months from the date of final FMIS, LP2000/E-FIS for management review and 11/22/2010 FLAG E
Ll payment - or - 6 months from the resolution of |approval
) a typical condition (obligations)
<
I
o h | (Flag)
Phase 2 - Develop PE=8-10 YR Data (Flag); . . .
14 DEFINITION - Preliminary Engineering Phase Keri/Chris - review & develop data set for 11/23/72010 FLAG F
management review and approval
over 8 years
Phase 3 - Develop CWA_Data (Flag); Keri/Peggy/LPA staff -- review & develop data
DEFINITION - Cooperative Work Agreement - . FLAG G -
15 . ) set from LP2000/E-FIS for management review and| 12/xx/2010
m extension to budget authority & budget lapse In Progress
. . . . . approval
w consideration ( possible additional variables )
)
T
ol EE?TZ IST;glslvelgtitse-r':zn-rsul;r?::izrfﬂag); Keri/Brian/LPA staff -- review & develop data
16 P set from LP2000/E-FIS for management review and| 02/xx/2011 FLAG H

Meet & Discuss various requests from Audits -
Louisa Ruvalcaba - additional flags?

Barry/Keri -- meet & discuss various requests
from Audits

as of 12/2/2010
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