City-County-State-Federal Cooperative Committee

February 5, 2009

Group Memory

Please Note:  

Division Chief is Denix Anbiah; Ph # 916-653-1776  e mail is denix.anbiah@dot.ca.gov
Link to Highway System Engineering Branch Functional Classification Update

http://www.dot.ca.gov/hq/tsip/hseb/products.html

	2009 Meeting  Schedule

Terminal A – 2nd Floor, Media Room, Sacramento International Airport. Thursdays except

as noted.
Feb 5, 2009

Mar 18, 2009 (Wednesday--Note confirmed change)  

Jun 4, 2009

Aug 6, 2009

Oct 1, 2009

Dec 3 2009



Standing Items

1. Upshot review; bin lists review including the one we started on April 11, 2008 for reauthorization issues 

2. CTC developments / update.  Need ten or fifteen minutes for that.

3. Caltrans Local Assistance Division Chief needs to get the word out on any regulation or process changes coming up.
4. Annually:  Review accomplishments of this CCSFCC.  

5. Need for current events – what is going on.  Agenda is full, but we need to hear from others on what is going on. 

6. From this group, what we need is follow up on how Local Assistance is working in the face of the budget situation.   Need to know good, bad and ugly for next year.

7. The budget

Expected outcome for Feb 2009 Meeting

Earl needs to be here for transition for at least one meeting.  

Expected outcome for Mar 2009 Meeting

1. FHWA discussion about the financial viability for the Fed. Highway Trust Fund. 
2. Bridge Committee update

Bin List & Great Ideas

1. Need to train district people to be advocates for local programs.  (Art; July 15, 1999)  

2. Consolidate / Minimize number of federal projects. (Terry A August 21, 2003; modified February 9, 2006)

3. How can we exchange federal money for gas tax on local programs?  (Terry A August 21, 2003)

4. Programming rule changes

Bin List for specific changes for next authorization.  (started at April 11, 2008 meeting; purpose is to have a single place to register the issues we want to address…)

1. Streamlining – drop Cog Agency Audit requirement indirect costs. April 11, 2008/Terry A
2. Make bridge rail replacement eligible in the bridge program. April 11, 2008/Pat D
3. Streamlining: Delegate authority for R&R bridge projects statewide to Caltrans.   April 11, 2008/Pat D
4.   Requirement of other federal agencies to use FHWA rules – when we move money to other Federal Agency, Why do we need to get assurance that they (other federal agencies)  will follow FHWA rules   April 11, 2008/Terry A
5.   Revalidation of NEPA document after some fixed period of time – need a timeframe or threshold for this requirement.  June 27, 2008 / Terry A
Charter

PURPOSE OF GROUP (FROM JUNE 1998; Revalidated in Dec 2008; to be reviewed in Dec 2009)  

· ADDRESS FUNDING, PROCEDURAL AND LEGISLATIVE ISSUES RELATED TO TRANSPORTATION FROM A LOCAL PERSPECTIVE. (MODIFIED JUNE 8, 2000).

· ENHANCE THE WORKING RELATIONSHIP BETWEEN CITIES & COUNTIES, COG’s and RTPA’s, CT, CTC AND FHWA.   THIS EXTENDS TO IMPROVING COMMUNICATION WITH ALL STAKEHOLDERS.  COLLABORATION IS A KEY METHOD.  (MODIFIED DECEMBER 2008)

· IMPROVE THE APPLICATION OF TECHNOLOGY TO SPREAD INFORMATION AND IMPROVE ACCESS TO ALL STAKEHOLDERS.  (MODIFIED DECEMBER 2008)

· PROVIDE INPUT TO THE DEPARTMENT AND FHWA TO ENHANCE THE ABILITY TO MEET ALL STAKEHOLDER NEEDS.  (ADDED IN JUNE 2000, MODIFIED DECEMBER 2008)

Upshot

These are the assignments made at the meeting.  As new ones are added they will be appended to the list.  As assignments are completed they will be lined out with a strike-through, but left on the list for one meeting.  This will provide a running record of assignments made at these meetings.

From February 1999 Meeting

	27
	Terry
	Invite Director to every other meeting.  
	Standing item

	29
	Terry and DeAnn 
	(See discussion notes outline # 7 from 2/99 meeting).  Invite CTC Chair or Exec. Director to next meeting to discuss funding issue. (Work with David Brewer to explore the issue around the state, federal and local money issue.) 
	Standing item


From June 1, 2006 meeting

	262
	All for Pat D
	Pat DeChellis will continue to work on the HBP funding issue, and wants your input on problems related to this.  He needs your data on your bridge problems.  Please email him with your information.  (see discussion notes outline #   9) 
	On-going


From February 8, 2007

	285
	All for Terry 
	Sometimes the interagency coordination is not what it could be.  There are times where reviews are duplicative – things are checked by one agency, only to be requested and checked again by the other agency.  If you have examples of this please send them to David Saia.  Terry A   
	On going.  

	316a
	Terry
	Get a presentation for the group on the ramp metering pilot program in D-7 scheduled.  (see discussion notes outline #   7) 
	Fall 2008 mtg

Dec 2008 mtg \

Feb mtg.

	316b
	Julia B
	The “watch list-- -”  Let the group know when details unfold for a symposium will be conducted to discuss responses to climate change. (see discussion notes outline #   7)
	Watch list – April meeting?  

	
	
	
	

	
	
	
	


From August 14, 2008 meeting

	329
	DaviD S
	Local Assistance will keep posting current status of Cognizant Agency Audit program on their web site.  (see discussion notes outline #    4) 


	Through January 2009

	331
	Earl
	Look into ways to swap out federal money for state funds. (see discussion notes outline #    6) 
	October 2008 mtg

Feb mtg

	333
	Margaret
	Send out NEPA ED revalidation process for comments from the group. (see discussion notes outline #  8)   
	Oct 15, 2008

12./08 mtg

Feb mtg

March 20




From October 2008 meeting

	338
	All for Ken D
	Please look at the proposal of principles for the next (MAP21) authorization, and ask your boards endorse it.  (see discussion notes outline #    6) 
	Next board cycle for each member.  

	339
	Denix / Mohsen S
	We need to have the bridge committee update discussion carried forward to the next meeting to keep the word out to cities and counties.  How do we get non-seismic projects done?  There is more demand than funding.  


	12/5/08

Feb 2009 mtg



	
	
	
	


From December 12, 2008 meeting

	341
	All for Ken D
	All group members:  Give comments to Ken D. on the economic stimulus straw proposal within 48 hours from the time it is sent out.  (see discussion notes outline #    3.17) 
	ASAP

	342
	Earl
	send out a call for volunteers for the “FHWA Local Programs final report findings” team to address the findings.   
	1/9/2009

	343
	Earl 
	Ask chief of Structure Mtce and Investigations to send out a letter to the cities and counties to advise them of the department concerns about local bridges and permit loads.  (see discussion notes outline #    6) 
	2/1/09

April mtg

	344
	David S  
	Add the list from the handout into the accomplishments
	12/19/08

	
	
	
	


From February 5, 2009 meeting

	345a
	Denix 
	Ask FHWA to address what they are doing about the financial viability for the Fed. Highway Trust Fund. 


	

	345b
	Denix
	Invite FHWA Administrator to the next meeting.
	

	
	
	
	

	
	
	
	


Critique from December 12, 2008 meeting: 

	What went well
	What Needs Improvement

	Well attended

Good agenda

Discussion on economic stimulus – Thank you, Earl.

Earl was here.


	Ended late.




Critique from February 5, 2009

	What went well
	What Needs Improvement

	Too many war stories.  

Director here.

Good turnout

Wayne’s first meeting.

Kome here.

Almost ended on time.

No RTPA representative.  
	Schedule changing.  

No coffee, per the Director.  

Too many war stories.  

Ended late.  


1. Ground Rules:

1.1. Start on time.  End on time or early.

1.2. Identify if you have to leave early and have an agenda item.  

1.3. Consensus decisions.  You must be able to live with it.  

1.4. Keep side conversations silent.  

1.5. Send alternate if you are not able to attend. 

	1
	9:00
	Introductions; Facilitator/Recorder Role; Ground Rules; Action Items; Review Agenda
	Mike Halverson/All
	Understand meeting process and status of action items


2. Bin List discussion

2.1. Make bridge rail replacement eligible in the bridge program. April 11, 2008/Pat D
2.1.1. This needs to be taken up at the next HBP Advisory committee meeting.  

	2
	9:0
	Message from the Director
	Will Kempton
	Introduce new Planning Deputy & DLA Division Chief, convey State of Affairs

	3
	9:25
	Economic Stimulus*
	Ken De Crescenzo/

Earl Seaberg
	Identify obstacles/propose solutions


3. Note:  Director Kempton and Ken D. addressed the group to discuss critical budget issues.  

	4
	10:25
	FHWA Local Programs Final Report Findings & Oversight Action Plan*
	Earl Seaberg/

Sandra Garcia-Aline
	Understand strengths/deficiencies in California’s Federal-aid Local Assistance Program


4. FHWA Local Programs Final Report Findings & Oversight Action Plan*

4.1. Refer to handout.  

4.2. Outcome

4.2.1. Kevin needs to get back to the group on the County Representative for the Committee Members on the Oversight Action Plan.

4.2.2.  Tom M. will get back to the Counties on a representative for the Local Oversight Action Plan Team.

	1
	5
	11:00
	CTC Update
	Robert Chung
	Information sharing


5. CTC Update

5.1. Only allocating emergency and safety projects.  

5.2. CTC supports the principles for the stimulus program set forth by CT.

5.3. CTC will be recruiting a new executive director.

5.4. CTC will be meeting to decide on how to deal with the cash management situation.  

	3
	6
	11:15
	California Budget
	All
	Follow-up on how Local Assistance is working in the face of the budget situation


6. California Budget discussion

6.1. There will be a vote sometime early next week on the budget.  

6.2. Caltrans will be starting activities necessary to suspend contract work on Monday if there is no budget by this Friday.  

6.3. Funds will still be short when the legislature has a plan passed.  There will still be things deferred due to the cash shortage.  

6.4. Funding sources will likely continue to be uncertain in the future. 

6.5. The light has been turned off at the end of the tunnel.  
6.6. Outcome

6.6.1. Ask FHWA to address what they are doing about the financial viability for the Fed. Highway Trust Fund. 

6.6.2.  Invite FHWA Administrator to attend next meeting. 

	4
	7
	11:30
	Bridge & Bond Program 
Updates
	Mohsen Sultan
	Understand how funding is impacting Bridge and Bond projects


7. Bridge & Bond Program 

7.1. December 17 2008 was the cutoff for projects to be recognized as eligible for reimbursement.  
7.2. New letter is out re-iterates the budget situation and the Department’s action to begin suspending projects starting Monday.  
7.3. Placing projects into a bundle for stimulus dollars, as Caltrans advocates, may put them at risk.  Group comment is that permits in some cases took years to obtain, and the risk is not prudent to take for some jurisdictions.  The incentive of no matching funds required may not outweigh the risk of uncertainty.   Further it may be too difficult for local agencies to compete with other projects at the region level.    

7.4. Bridge rail projects are only funded in conjunction with bridge seismic retrofit or rehab.  

7.5. As we advocate for the new federal transportation bill, we need to lobby for eligibility rule change necessary to make bridge rail replacement eligible in the bridge program.

7.6. Ranking policy was discussed with the bridge advisory committee.  

7.7. Outcome:

7.7.1. Information item, no further action required at this time. 
	
2
	8
	11:50
	D-7 Ramp Metering Project 
	John  Wolf
	Understand statewide ramifications of this pilot project


8. D-7 Ramp Metering Project 

8.1. John Wolf presented information on corridor management plans, and the key elements involved.

8.2. Caltrans now working to do optimal metering.  Objective is to not have any negative impact on the arterials.  Corridor system planning effort will use system analysis tools to actually show what happens when metering is changed.  

8.3. Metering on connectors will be spreading to other freeways.  

8.4. Group comment:  CHP needs to be a partner in enforcing the traffic rules

8.5. Group Comment:  Caltrans needs to communicate with local agencies on intentions and planned actions.  D-7 had a good outreach – this presentation was intended today to bring the group up to date on the intent, and the technology involved.
8.6. Outcome:  

8.6.1. Information item – no action required.  

	9
	12:10
	Review Handouts Not Covered by Agenda*

· Cognizant Audit Program

· Construction Contract Language Request

· OA Report
	Denix Anbiah
	Brief Discussion if needed

	10
	12:15
	Meeting Wrap-up

· Review Assignments, Bin List

· Desired Outcomes for Next Meeting

· March 20, 2009 Furlough Conflict

· Continue 6 airport meetings per year? 

· Critique Meeting
	Mike Halverson/All
	Preparation for upcoming meeting

	11
	12:30
	Adjourn
	
	

	Next Meeting Dates:
	Feb 5, TBD, Jun 4, 

Aug 6, Oct 1, Dec 3 2009
	All meetings to be held at Terminal A – 2nd Floor, Media Room, Sacramento Airport


Meeting notes 
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