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Advocacy/Grassroots, Coalition Building

· Facebook page and twitter feeds 
· Letter writing campaign

· Maintenance staff personally wrote their representatives about job loss and other affects of the proposed HUTA take

· Reach out to contracting/engineering community and get them involved in letter writing and media campaigns

· For example, Telfer Oil sent out an alert to their 7 regional managers to have local staff call legislative representatives

· Media campaign
· Public Information Office media blast via newspaper, television, and radio

· One public works director held media “office hours” where media could call him during a certain period of time each week to discuss the newest information
· Newspaper ad (Contra Costa County Maintenance Staff took personal donations to run an ad against the HUTA take in the local paper)

· Involve union (i.e. SEIU walked neighborhoods)
· Educate local elected officials, county executive office, and public
· For example, make the connection that the loss of these funds means all investments from local sales tax measures will be lost in a matter of years.
· Use photos and signs to connect HUTA funding to projects in the community, i.e. “Paid for by …”
· Make presentation to Board and public regarding all the previous storm damage sites that would not get addressed in the future should these cuts take place. Or, telling public and Board not to expect snow plow this winter should the cuts be put into affect. 
· PowerPoint with CSAC survey results and specific county impacts

· Pass out flyers at local shopping centers/malls

· Reach out to cities and regional agencies (SBCAG sent a resolution to Legislature)
· Reach out to other affected organizations such as Native American tribes or the farm bureau and get them involved in advocacy efforts. 
· Standing “State Budget” item on the weekly Board agenda so Public Works Directors can bring the issue up every week.
