Zoom Meeting Event |
CEAC Motherlode Regional Meeting - Summer 2022 \

When: Thursday, June 30, 2022, 1:30-3:30PM
Zoom Meeting RSVP:
https://us02web.zoom.us/meeting/reqister/tZ0vcuiori4oEt3pEBszZb-XphmSheixyagYh
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Who should attend? The agenda was developed for a broad audience of County Engineers & Staff, Project
Managers, Public Works Officials / Executives, and Consultants who work with Counties.

About this Meeting:

We have an exciting meeting planned for June 30t including updates from Caltrans, FHWA, and CSAC as well as
another “Get to Know a Director” segment and an interesting project presentation. The agenda continues to be
intended to broaden the audience by selecting topics that appeal to both the traditional executive audience as well
as County engineering staff and emerging County engineering leaders. We had originally intended to meet in
person, but that option is not currently available due to COVID restrictions in some centrally located venues. | am
still working on some in person options, but for now, this meeting will be held virtually. Answer the questions in
the RSVP link to register for the virtual meeting and indicate your interest in an in-person option. More to come in
case an in-person option becomes available. In any case, the virtual option will be available. Please feel free to
forward this announcement to interested staff and firms.

Agenda:
1. Welcome, Introductions, & Announcements
2. Briefs & Updates: CSAC, Caltrans, FHWA
3. Featured Topics:
“Get to Know a Director”: Ryan Moore, City of Sacramento, & Jerry Way, City of Sacramento (Retired)

This time | will be interviewing current City of Sacramento Public Works Director Ryan Moore and retired
Director Jerry Way. |'know, | know... these are “City” folks! Not allowed! This time, we're crossing
governmental lines to talk about common City/County leadership and relationship principles. Knowing Ryan
and Jerry, this segment promises to be informative, entertaining and interesting.

The Capital Southeast Connector Project — Matt Lampa, JPA Project Manager

Matt Lampa, Southeast Connector JPA project manager will be giving a presentation about this important
regional project which utilizes the interesting CMGC project delivery method.

4. Roundtable
5. Adjourn

SAVE THE DATE - Important Upcoming Meeting Dates:

June 30, 2022 - Motherlode Regional Meeting (Zoom, Possibly In-Person & Social Event)
August 2022 (TBD) — CEAC Bedroll Conference

September 2022 (TBD) — CEAC Policy Conference

November 17, 2022 - Motherlode Regional Meeting (Format TBD)

For more information: mrandall@placer.ca.gov




