CEAC Administrative Committee meeting
CEAC 17t Annual Policy Conference

Thursday, August 18, 2022|10:00 am - 11:00 am
Capitol Event Center

1020 11tk Street, 21d Floor

Sacramento, CA 95814

Join Zoom Meeting
https://us02web.zoom.us/j/810688990797pwd=0GNoT1R4Y1NtekFFRIVjUmx1cH
NEQTO09

Meeting ID: 810 6889 9079

Passcode: 562987

One tap mobile
+16699006833,,810688990794#,,,*562987# US (San Jose)
+16694449171,,810688990794,,,*562987# US

Dial by your location
+1 669 900 6833 US (San Jose)

AGENDA

Chair, Joshua Pack, Butte County
Vice Chair, Tom Mattson, Humboldt County
Vice Chair, Mark Pestrella, Los Angeles County
Vice Chair, Johannes Hoevertsz, Sonoma County

10:00 a.m. L Welcome and Opening Remarks
Chair, Joshua Pack, Butte County

10:05 a.m. II. CEAC Forum Discussion
A brief update on the status of the CEAC forum website.

Brian Balbas, Contra Costa County

10:15 am. [L Employee Attraction and Retention Post-Pandemic - Discussion
This facilitated discussion will explore these challenges and opportunities public works
professionals may consider to compete for talent, improve employee morale, and build
successful organizations.

Joan Araujo, Ventura County

Brian Balbas, Contra Costa County
Johannes Hoevertsz, Sonoma County
Kim McFarlane, Tuolumne County
Joshua Pack, Butte County

10:55 a.m. IV. General Roundtable
Chair, Joshua Pack, Butte County
Vice Chair, Tom Mattson, Humboldt County
Vice Chair, Mark Pestrella, Los Angeles County
Vice Chair, Johannes Hoevertsz, Sonoma County

11:00 a.m. V. Closing Comments and Adjournment



