CEAC Administrative Committee

132nd CSAC Annual Meeting

Gaylord Pacific Resort and Convention Center

1000 H Street, Chula Vista, CA 91910

Fern Pine Room, Level 4

Wednesday, December 2, 2026 | 2:45 p.m. - 4:15 p.m.

AGENDA

Chair, Joan Araujo, Ventura County
Vice Chair, Nathan Bray, Merced County
Vice Chair, Marisa Barrie, San Diego County
Vice Chair, Sam Chrun, San Joaquin County

2:45 p.m. L Welcome and Roll Call

Joan Araujo, Ventura County, Chair

2:50 p.m. IL. El Nino Preparation

Join us for a discussion led by committee members on their County’s El Nino
preparation efforts

Joan Araujo, Ventura County
Sam Chrun, San Joaquin County

Marisa Barrie, San Diego County

Open Discussion & Questions

3:30 p.m. [1L. Asset Management Software

Presentation on OpenGov Asset Management solutions
Seth Greenlaw, OpenGov
Nick Gustafson, San Diego County

Working through implementation - lessons learned in Merced County

Open Discussion & Questions

4:10 p.m. IV. Polling for Spring Topics, Closing Comments and Adjournment

Nathan Bray, Merced County

Potential Future Topics

Tort Liability e County Counsel Relationships
Private Roads e Legislative Advocacy and Policy
AB2192 (Carillo) - Increased Bid Limits Development

for Public Construction
Staff Rotation Programs - Best Practices
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