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ATP versus SHOPP

• Active Transportation Program (ATP)
• State Highway Operation and Protection Program (SHOPP)

Presenter Notes
Presentation Notes
ID funding available per cycle for each



LOCAL ASSISTANCE
• Off System

• Federal funds

• Led by local agency

ENCROACHMENT PERMITS
• Enters State R/W

• Led by local agency

• Permit or DEER (Who's reviewing 
the project inside Caltrans)

CT PROJECTS
• Within and beyond State 

R/W

• Led by Caltrans

Project Types

Presenter Notes
Presentation Notes
Local Assistance: Fed funds off system
Permits: Crossing onto system.  EP or Design will review.  DEER=design engineering evaluation report
Caltrans projects on or off system



How to engage with Caltrans Planning
GET INVOLVED!

• Corridor Plans
• Caltrans Active Transportation Plans
• Technical Advisory Committee (Regional Agencies)
• Local Assistance
• Local Development Review

Presenter Notes
Presentation Notes
First two bullets: 
Contact Caltrans Complete Streets Coordinators or the district planning deputies
Get involved when you see Caltrans outreach for plans

Third bullet:  Caltrans attends TACs

Fourth bullet:  engage on a project by project basis

LDR: talk early with Caltrans when a land use project needs a driveway onto the state system



CALTRANS PLANNING + LOCAL PLANS

Caltrans Active 
Transportation Plans
(CAT Plans)
Caltrans Active Transportation 
Plans are being developed for each 
District and being made available 
online: catplan.org

Plans identify and map location-
based needs for pedestrians and 
cyclists, but do not prescribe the 
design solution

As projects are identified and 
developed to address these needs, 
Caltrans planners will meet with 
local agencies or advisory 
committees to clarify community 
priorities

Complete Streets 
Decision Document
(CSDD)
New policy that advises project 
planners and designers to review 
local planning documents and 
consult with local agencies to 
ensure project alignment with local 
plans.

Policy additionally requires 
executive-level authorization for 
omission of any identified complete 
street features.

Revisions to Existing 
Procedures & Guidance
Transportation Planning Scoping 
Information Sheet (TPSIS) 
reformatted to require identification 
of needs, partners, stakeholders, 
and public engagement strategies.

Corridor Planning Guidance being 
updated to include additional 
references to local plans.

Smart Mobility Framework (SMF)
is being supplemented by an 
Implementation Guide that directs 
planners to resources for public 
engagement, especially with 
disadvantaged communities

Background image excerpted from District 1 CAT Plan Story Map 

Presenter Notes
Presentation Notes
All CAT Plans are done!
Complete Streets Coordinators in each District are available to support communication between local partners and Districts.

http://www.catplan.org/
https://storymaps.arcgis.com/stories/75fb376153094696b56c0e6dac3055d7


• Other Deliverables/Task Orders (TOs):
• Task Order 1: Pedestrian Safety 

Improvement Monitoring (Pilot) Program 
Location Identification.

• Task Order 2: Rural Counties Task Force SB 
743 training.

• Task Order 3: Planning Complete Street 
Cost Estimating Tool

• Task Order 4: Action Plan for Pedestrian 
and Bicyclist Safety in California.

• Task Order 5: Integrating Social Equity into 
Transportation Planning: Equity in 
Transportation Planning Webinar 

• Task Order 6: Additional Pedestrian Safety 
Countermeasures Training

Smart Mobility 
Framework

https://transplanning.onramp.dot.ca.gov/planning-complete-street-cost-estimating-tool
https://transplanning.onramp.dot.ca.gov/equity-transportation-planning-webinar
https://transplanning.onramp.dot.ca.gov/pedestrian-safety-countermeasures-training




Grants

• Sustainable Transportation Planning Grants
• Active Transportation Program
• Housing Funds
• GHG Reduction
• Highway Safety Improvement Program (HSIP)



Division of Transportation Planning

ELIGIBILITY & 
FUNDING

Eligible Applicants
Regional/Local 

Governments; Native 
American Tribal 

Governments; Other 
Public Transportation 

Planning Entities.
Non-Profit Organizations 

are eligible sub-
applicants

Budget Approx. $14M

Grant Min. $50,000 for 
Disadvantaged 

Communities;
$100,000 for all others
Grant Max. $700,000

PURPOSE & 
GOAL

Purpose
Funds planning efforts 
that encourage local 

and regional multimodal 
transportation and land 

use planning that 
furthers the region’s 

RTP/SCS (where 
applicable), contributes 

to the State’s GHG 
reduction targets, and 
addresses the needs of 

disadvantaged 
communities. 

Disadvantaged 
Communities Goal 

50% of projects benefit 
disadvantaged 

communities (trending 
above 80%)

PROGRAM 
OBJECTIVES

Sustainability

Preservation

Accessibility

Safety

Innovation

Economy

Health

Social Equity

ENGAGEMENT 
OPPORTUNITIES

Per SB 1, public 
workshops and 30-

day public comment 
period with every 

major Grant 
Application Guide 

update (once every 
two years)

Stakeholder 
collaboration is 

encouraged prior to 
grant application

Community 
engagement is 

required for 
Sustainable 

Communities 
Competitive grants

PROGRAM 
FEATURES

Grantee Close-out Survey 
& Reports

Final Products Listing

Caltrans Districts provide 
1:1 technical assistance 
to interested applicants

Annual 
Workshops/Webinars

Resources & Tools: 
guides, handbook, 

templates, and other 
tools

Sustainable Communities Competitive



 FY 2021-22 Awards by Project Type
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

Division of Transportation Planning

Active 
Transportation

ADA 
Accessible 
Sidewalks

Multiuse 
Paths

Safe Routes 
to Schools

Complete 
Streets

Design 
Guidelines

Land Use and 
Transit 

Integration

Downtown 
Revitalization

Other Key 
Outcomes

GHG/VMT 
Reductions

Public 
Involvement

Integrated 
Planning

Anticipated Outcomes



 Sustainable Transportation Planning 
Grant Program Website

https://dot.ca.gov/programs/transportation-planning/regional-
planning/sustainable-transportation-planning-grants

Erin Thompson, Office Chief

Priscilla Martinez-Velez, Grant Program Manager
Caltrans HQ Office of Regional & Community Planning

Email: Regional.Planning.Grants@dot.ca.gov

Division of Transportation Planning

https://dot.ca.gov/programs/transportation-planning/regional-planning/sustainable-transportation-planning-grants
mailto:Regional.Planning.Grants@dot.ca.gov
http://www.grants.ca.gov/
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Presenter Notes
Presentation Notes
CTC ATP Page - https://catc.ca.gov/programs/active-transportation-program

ATP Contacts and General Info - https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program

ATP General and Technical Info - https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/general-and-technical-information
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Prioritizing “Build New” 
Complete Streets Assets

Class I 
Bike Path

Mobility Safety Equity

Proximity to 
Transit

Crash 
Density DAC

COMPLETE STREETS ASSETS

Class II 
Bike Lane

Class II 
Buffered Bike Lane

Sidewalks CrosswalksClass IV 
Separated Bike Lane

+ + = Preservation

Condition per 
Inventory (ATAIP)

=

Prioritizing “Fix Existing” 
Complete Streets Assets

Score for 
Location-

Based 
Need

Score for 
Location-

Based 
Need

Presenter Notes
Presentation Notes
While Planners review local plans and identified needs to help us scope projects, our Asset Managers are also tracking the condition of all the different pieces of our highway system -- what we call our (existing) Assets -- and they use this information to help us prioritize repairs and improvements. 
The Complete Streets Assets we track currently are in 6 different categories. They are:  four different kinds of bike lanes, sidewalks and crosswalks. 
And we are setting performance objectives for how many of those features we are building new, and how many of our existing ones we aim to fix.

The CAT plans mentioned on the previous slide identified locations throughout the state where we had specific bike & pedestrian needs. To help us prioritize which ones to build or fix first, we developed a formula based on the goals set forth in the state active transportation plan: Mobility, Safety, Equity, and Preservation.
The Preservation goal was applied to existing bike lanes, sidewalks, and crosswalks, which were given priority based on the condition of the pavement and visibility of the markings.
To determine which New Build projects to prioritize, we scored each of the identified locations on their proximity to transit, crash density, and whether they were sited in a disadvantaged community. 
Districts with completed CAT plans are using that data to help prioritize 2024 SHOPP projects.
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Asset Management:  
• Complete Streets projects can 

now be anchor projects in the 
SHOPP – all 12 Districts are 
proposing stand-alone CS 
projects. Many CS projects are 
long lead.

• We include other assets in a CS 
project, just like a normal multi-
asset project.

• Working on the 2023 SHSMP now. 
There will be some changes from 
the 2021 SHSMP for Complete 
Streets.



ASSET MANAGEMENT CYCLE

The California Transportation Asset 
Management Plan (TAMP) is the 
strategic plan that applies the asset 
management framework to both the 
NHS and SHS.

The State Highway System 
Management Plan (SHSMP) is an 
operational plan that includes all major 
physical assets and deficiencies on the 
SHS and sets priorities for investments.

District Performance Plans 
(DPPs) provide District-specific 
performance and funding targets 
derived from the SHSMP.

The quarterly SHOPP Ten-Year Project Book
establishes a 10-yr portfolio of projects to 
meet targets set forth in the TAMP and SHSMP.  
Portfolios are developed by the District to 
meet DPP fiscal and performance constraints.

The annual Performance Benchmarks 
provides a means to monitor and 
report on progress towards meeting 
performance targets.

The SHOPP is comprised of projects 
spanning four years of the certified 
SHOPP Ten-Year Project Book.

Presenter Notes
Presentation Notes
-We are currently working in the 2022 SHOPP (which includes four years of planned projects, starting in 2022 through 2026).
-All of the projects in the current 2022 SHOPP were defined in the 2019 Ten-Year Project Book. This Project Book contains a 10-year portfolio of projects and is published and updated every quarter with complete project lists and details.
-The projects in the Ten-Year Project book are derived from the State Highway System Management Plan, or SHSMP. This is a performance-based plan that guides decision-making and priorities for the investments we make in maintenance, operations and rehabilitation of the highway system.

Previously, we had the 2019 SHSMP, which created the 10-Year Project book for the 2022 SHOPP. 
Now we have the 2021 SHSMP and have published the 1st Quarter book for the 2024 SHOPP.  Once the 1st Quarter books come out out, it’s prime time to review those project proposals.  




SHOPP  TEN-YEAR  PROJECT BOOK

http://projectbook.dot.ca.gov/

Presenter Notes
Presentation Notes
-Ten-Year Project Book is the best way for you to see which projects we are (or aren’t) proposing in your area. 
-It is available as a downloadable pdf book, or in a searchable web interface. It lists EVERY proposed project!
-Web interface at projectbook.dot.ca.gov  allows you to filter & search by various criteria, and then select a project to read the details
-the further out into the future you go, the less detail is available for a given project. The accuracy of the information in the book right now is pretty good through year 2026
-the project book is published every quarter, with Quarter 1 coming out in January. At that time, there will be significant updates to the information available in book (web page is also updated at the same time)
-the Q1 update that came out in January was the first time we saw projects in the ‘27-’31 SHOPP.  The Districts are actively developing the Project Initiation Documents (PIDs) for the 2024 SHOPP, so that is an ideal time to start reviewing projects in the book, asking questions, and engaging with your District.

http://projectbook.dot.ca.gov/


2022 SHOPP (2022-2026)

• Concerns about proposed project 
features

• Proposed features in a project that 
you would like to omit

• Aesthetics, minor changes to 
alternatives, landscaping, bike lane 
separation alternatives, etc.

2024 SHOPP (2024-2028)

• New ideas or project proposals
• Revisions to proposed projects
• New Alternatives for proposed projects
• High priority locations that aren’t 

captured in projects

YOUR COMMENTS ON THE SHOPP

Presenter Notes
Presentation Notes
Once you’ve had a chance to review the projects listed in the Q1 Project book, you can provide your feedback. 
You can reach out to your district directly, or you can participate in one of the two public hearings about the SHOPP, scheduled early in the even years (2022, 2024, etc)
Obviously, the more developed a project is, the harder it is to incorporate new ideas. So, it can be helpful to tailor your feedback to the timeline. 
For projects in the 2022 SHOPP…  Minor changes can be incorporated during the design process.  
For projects in the 2024 SHOPP… This is the place to focus your efforts looking forward.  2024 SHOPP cycle projects in PID development now that will be completed by June 30, 2023.  These are the projects that there are opportunities to provide substantial feedback on.  


 



DP-37: Caltrans’ Complete Streets Policy

New Director’s Policy on 

Complete Streets (DP-37)

“All transportation projects funded or 
overseen by Caltrans will provide 
comfortable, convenient, and 
connected Complete Streets facilities
for people walking, biking, and taking 
transit or passenger rail unless an 
exception is documented and 
approved.”

Presenter Notes
Presentation Notes
With the goal of supporting this mode shift, this past December, the Director issued our new Complete Streets Policy, DP-37, which REQUIRES that all projects provide comfortable, convenient and connected Complete Streets facilities.




“A Complete Street is…

a transportation facility that is planned, designed, 
constructed, operated, and maintained 

to provide comfortable and convenient mobility, 
and improve accessibility and connectivity for 

all road users,
with a specific regard for pedestrians, bicyclists, 

and transit riders.”

Presenter Notes
Presentation Notes
If that term “complete street” is still new for you, let me just share our definition here.
A COMPLETE street is designed not just for vehicles, but with consideration of ALL users, particularly those vulnerable road users on foot, on their bikes, or on transit.



Caltrans commits to partnering with communities 
and agencies to ensure projects improve the 
connectivity and accessibility to existing and 
planned local and regional pedestrian, bicycle, 
and transit facilities, where possible.

Agency Partnerships

Community Partnerships

Caltrans will work toward identifying and 
removing policy and procedural barriers to 
implementing locally-sponsored complete streets 
projects on and across the state highway system.

Director’s 
Policy 37
Key Highlights

Presenter Notes
Presentation Notes
Caltrans commits to removing barriers and partnering with communities and local agencies to ensure projects on state and local transportation systems improve the connectivity to pedestrian, bicycle, and transit facilities, and accessibility to destinations.
This new policy should result in improvements to the process for local and regional agencies who have historically faced barriers to implementing complete streets projects that are on or cross the State Highway System
Many local/regional agencies have state highways that function as main streets 
Local, regional agencies and CBOs were consulted in the drafting of this policy



Caltrans will maximize the use of design 
flexibility to provide context-sensitive 
solutions and networks for travelers of all 
ages and abilities. 

Design Flexibility

Underserved Communities

Complete streets projects should prioritize 
underserved communities that have been 
historically harmed and segmented by the 
transportation network.

Director’s 
Policy 37
Key Highlights

Presenter Notes
Presentation Notes
Design Flexibility: 
Emphasizes use of Design Flexibility to provide context-sensitive solutions for different place-types

Underserved Communities: 
- Considers equity in sense that goal is to provide a variety of mobility options on SHS for all users of all ages and abilities by requiring all transportation projects funded or overseen by Caltrans to provide comfortable, convenient, and connected complete street facilities
- Policy establishes the expectation that all complete streets projects should prioritize underserved communities that have been historically harmed and segmented by the state transportation network.



Develop contextual 
guidance to detail 
minimum 
expectations for 
complete streets 
facilities by place 
type

Near-Term Implementation

Presenter Notes
Presentation Notes
Caltrans is working to create guidance that will detail the minimum expectations for CS facilities by place-type
Guidance will build-off of existing guidance (i.e. Contextual Guidance for Bike Facilities released March 2020) and utilize the place-type designations present in the HDM/Smart Mobility Framework
Guidance development will focus on defining “comfortable, convenient and connected” facilities per the policy
Caltrans is soliciting input from external stakeholders in the development of this new guidance



This contextual design guidance will set both minimum expectations and 
recommended values to guide the development of comfortable, convenient, and 
connected facilities to serve all ages and abilities.

The survey includes sections on bike, pedestrian, and transit facilities. Please feel 
free to complete any sections you feel qualified to address. The entire survey should 
take 20-30 minutes to complete.

The survey is online at
https://www.surveymonkey.com/r/DIB94

Presenter Notes
Presentation Notes
a) Help designers locate and reference the appropriate design guidance,
b) Bridge the gap between planning and design of complete street facilities,  
c) Assist designers in determining the appropriate complete street facilities for their project, and 
d) Develop new guidance detailing Caltrans' minimum expectations for complete streets. 

Target: end of this year




https://www.surveymonkey.com/r/DIB94


“to support the livability and 
v itality of residential and 
commercial areas … by 
reducing vehicle speeds or 
volumes”

Traffic Calming Guidance Memo

List of features that can be 
applied for traffic calming

Presenter Notes
Presentation Notes
The Memo notes that the purpose of traffic calming is to support the livability and vitality of residential and commercial areas … by reducing vehicle speeds or volume
And it lists design features, for which we already have guidance, that can be applied to achieve traffic calming.

This isn’t changing speed limits, either. (You might have heard of AB 43 https://leginfo.legislature.ca.gov/faces/billCompareClient.xhtml?bill_id=202120220AB43  that was signed into law last year; it establishes new conditions for when a speed limit can be lowered.) 
Traffic Calming actually has very little to do with posted speeds. 




How to combine ATP and SHOPP

• Look at http://projectbook.dot.ca.gov/ to see what SHOPP Projects 
are coming in your area

• Get involved with the SHOPP projects early
• Try to align your local projects
• Request to be on the PDT

Presenter Notes
Presentation Notes
Contribute Funds to a Caltrans job.  
Combine projects at PAED

http://projectbook.dot.ca.gov/


Questions?

38



Kevin Tucker 
kevin.tucker@dot.ca.gov

Susan Lindsay 
susan.lindsay@dot.ca.gov

Complete Streets Contacts

mailto:kevin.tucker@dot.ca.gov
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