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*Too many responders reporting to a single supervisor

eLack of accurate and reliable information on incidents

Different structures for response throughout different federal organizations
sIncompatible communications across the platforms

*Blurred lines of authority leading to response delays and confusion
*Difficulty coordinating the planning among multiple agencies

Differences in the terminology used in different agencies
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Ventura County Emergency Management
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MAC Group
(VC Multi-Agency Coordination

Group)

FEMA JFO
(Joint Field Office)

CalOES SOC
(State Operations Center)

CalOES REOC
(Regional EOC)

Y

JIC
(VC Joint Information Center)

OAEOC
(VC Operational Area / County
Emergency Operations Center)

)

City EOCs

County AOCs/DOCs
(Agency/Dept Operations
Centers)

Camarillo
Fillmore
Moorpark

Ojai

Oxnard

Port Hueneme
Santa Paula
Simi Valley
Thousand Oaks
Ventura

Fire Protection District
General Services Agency
Health Care Agency
Human Services Agency
Public Works Agency
Sheriff's Office

ACPs/ICPs
(Area/Incident Command Posts)

Special District & NGO
EOCs

NBVC
Port of Hueneme
Red Cross
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VENTURA OPERATIONAL AREA EMERGENCY OPERATION CENTER - LEVEL | ACTIVATION

DUTY OFFICER famn

HSA

——
ANIMAL CARE

——
RED CROSS

TRANSPORTATION

POLICY GROUP

EOC DIRECTOR

DEPUTY EOC DIRECTOR

JIC - SHERIFF I JIC -CEO

JIC -FIRE

I EOC SUPPORT STAFF |—

EOC COORDINATOR

PIOJIC

RECOVERY COORDINATOR

LIAISON - COUNTY GOWT

LIAISON - OTHER REPS

DAFN COORDINATOR

JIC -HCA

HOTLINE

OPERATIONS

FIRE

MEDICAL / HEALTH

CARE & SHELTER BRANCH

PUBLIC WORKS

TECH SPEC—WEATHER

BUILDING & SAFETY

ALERT & WARNING

RADIO OPERATOR - LAW

RADIO OPERATOR - ACS

PLANS & INTEL

SITUATION STATUS

S0CIAL MEDIA

GIS MAPPING

ADVANCE PLANNING

DAMAGE ASSESSMENT

ANALYSIS

DOCUMENTATION

SUPPORT STAFF

]

LOGISTICS

PERSOMNMEL / RESOURCES

VOLUNTEER MANAGEMENT

SUPPLY ACQUISITION

FACILITIES ! TRANSPORTATION

FINANCE

COST ACCOUNTING /
RECOVERY

TIME KEEPING

COST ANALYSIS

DOMATION MANAGEMENT

(46 TOTAL)
MANAGEMENT — 10 Positons
OPERATIONS — 16 Positions
PLANS & INTEL — 10 Positions
LOGISTICS — 6 Positions
FINANCE — 4 Positions

POSITION BEREAKDOWN
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VCPWA - Sheriff's EOC Presence

PWA EOC Embedded Team:
Hydrologists
Geologist
PWA Duty Officer (Transportation/Flood Fighting)

Forecasting:
National Weather Service

Quantitative Precipitation Forecast (QPF) from Fox
Weather, LLC (Private Meteorological Consultant)

Hydrology Models run every 4 hours with forecasted and
observed rainfall; updated QPF/Actuals/CFS web viewed
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Evacuation/Planning Zones
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VCWPD Preparations

Additional Debris Basin cleanouts
Improved channel cleanouts

Improved real-time displays on web site

Adjusted Flood Warning System alarm settings

for debris flows USGS Thresholds (Burned Areas)
Time Period Threshold
15 Minutes 0.20
30 Minutes 0.30
1 Hour 0.50
2 Hours 0.75
3 Hours 1.00
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Flood Warnlng System Rainfall
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Stream Gage Network

3/27/2018

Stage (ft)

Ventura County WPD VCAHPS Display

Observed and Forecast Stream Levels

Santa Clara River at Victoria Ave

OB SERVED--35.52.ft-).45.cfs-3t-14:26.03/27. FSRECAST

SR & 538

50 et , , Action Flow: 70000

112724
112576
112427
102385
88723
76038
64330
: 53600
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w
(%]
o

34 |
Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun

03/22 03/23 03/24 03/25 03/26 03/27 03/28 03/29 03/30 03/31 04/01
B (VCWPD Radar) Peak: 36.79 ft / 99 cfs @ 12:56 03/25 B (VCWPD HSPF) Peak: 37.51 ft / 151 cfs @ 10:15 03/26
W Observed Rainfall (H268) B (VCWPD HEC-1) Peak: 34.50 ft / 0 cfs @ 03:00 04/01
B (NWS RFC Sacramento) Peak: 36.10 ft / 102 cfs @ 05:00 03/28
B (Nat Water Model Medium) Peak: 38.11 ft / 393 cfs @ 02:00 03/28
M Forecasted Rainfall (LASTCHANCE 268)

!' Acﬁon: Pre;)are for possible b;cku}a;;r;t Stroube Drain, Ventura l;o;di;lo;dier

04/02

Flooding: Possible backwater at Stroube Drain. Flooding Ventura Road near Town Center Dr.

Data to be Considered Preliminary

eﬁpacts and Inundation

shed.net/fws/VCAHPS/php/ahps_d3.htm?gage=723
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www.VCEmergency.com

NORTH COAST / LA CONCHITA

RAINFALL ENDING 02/08/2018 14:01 PST

La Conchita - Schaefer Ranch Seacliff Fire Station Carpinteria Fire Station
15-min Total: 0.00" 0.00" 0.00"
30-min Total: 0.00" 0.00" 0.00"
1-hour Total: 0.00" 0.00" 0.00"
2-hour Total: 0.00" 0.00" 0.00"
3-hour Total: 0.00" 0.00" 0.00"

Evacuation Status: no evacuations at this time
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