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't is impossible to run an effective job like this...



Our history of

managing
projects
speaks for
itself...

2,463

$5,260,161,172.40



Organized Chaos



Manual Paper/Inputs




Haphazard Processes




Inconsistent Data & Disconnected

Forms




Goals for Developing the Software

® Produce good product from owners' perspective

e Standardize forms

e Comply with State and Federal audit
1. LAMP
2. Caltrans Construction Manual

e Adopt best practices and hold contractor accountable




Daily Report

ASSISTANT RESIDENT ENGINEER'S DAILY REPORTS
STATUS: START DATE: END DATE:
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] Approved (NG) 09/29/23 Taylor Loyd Pay Quantities for Pay Request #4 D & n n

Approved (NG) 09/19/23 Taylor Loyd Measure Striping & Pavement Marking Quantities D & n n
(] Approved (NG) 09/15/23 Taylor Loyd Chrisp painted the existing curbs D & n n
(] Approved (NG) 09/14/23 Mike Sass raise manholes and water valve covers punch list D & “ n

Approved (NG) 01/24/24 Manuel Quintero Sawcut, demo, grade, work on p-list

o
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Daily Report
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Force Account Analysis




Force

Account
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Pay Application &

Estimate




Pay Application & Estimate



Pay Application & Estimate



Weekly Statement of Working Days




Weekly

Statement of
Working Days




Weekly Statement of Working Days

WORKING DAY SUMMARY

i=List | @ WSWD Reports

< 2020 2021 2022 >

January

Su Mo Tu We Th Fr 5a

1
!

July
Su Mo Tu We Th Fr Sa

.

February
Su Mo Tu We Th Fr 5a

12
15

August
Su Mo Tu We Th Fr Sa

March
Su Mo Tu We Th Fr 5a

September
Su Mo Tu We Th Fr S5a

April
Su Mo Tu We Th Fr 5a

October
Su Mo Tu We Th Fr Sa

May
Su Mo Tu We Th Fr Sa

EXl
November
Su Mo Tu We Th Fr Sa

June

Su Mo Tu We Th Fr Sa

December
Su Mo Tu We Th Fr Sa







Punch List




Project Files

PROJECT FILES a“a Search Q - Upload 3 Ne
Name Size Modified Actions
1 Project Personnel Folder n n
2 Project Office Equipment and Supplies Folder n n
3 Equipment and Personnel Cost Reports Folder n n
4 Service Contracts Folder nn
5 General Correspondence Folder n n
6 Safety Folder n n
7 Public Relations Folder nn
8 Construction Surveys Folder n n
9 Welding Folder n n
10 Extra category number Folder n n
11 Information Furnished at Start of Project Folder n n
12 Contractor Folder n n
13 Signs and Striping Folder n n
14 Photo Records Folder n n
15 Accidents Folder nn
16 Utility Agreements Folder n n
17 Utility Work Performed Folder n n



Weekly Meetings



Weekly Meetings



Document Control




Document Control




Document Control




Document Control




Questions?
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