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It is impossible to run an effective job like this…



Our history of 
managing 
projects 
speaks for 
itself…

2,463 
Projects

$5,260,161,172.40 
Contract Value

MANAGED WITH CMIS 
(TO DATE)



Organized Chaos



Manual Paper/Inputs



Haphazard Processes



Inconsistent Data & Disconnected 
Forms



Goals for Developing the Software

•Produce good product from owners' perspective Product

•Standardize formsStandardize
•Comply with State and Federal audit

1. LAMP

2. Caltrans Construction Manual 
Comply

•Adopt best practices and hold contractor accountable Adopt
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Daily Report





Force Account Analysis



Force 
Account 
Analysis



Pay Application & 
Estimate



Pay Application & Estimate



Pay Application & Estimate



Weekly Statement of Working Days



Weekly 
Statement of 

Working Days



Weekly Statement of Working Days



Punch List



Punch List



Project Files



Weekly Meetings



Weekly Meetings



Document Control



Document Control



Document Control



Document Control



Questions?
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