CEAC Administrative Committee Meeting
20th Annual CEAC Policy Conference

Capitol Event Center

1020 11th Street, 2nd Floor, Sacramento, CA
Thursday, August 21, 2025| 1:30 p.m. - 2:45 p.m.

AGENDA

Chair, Joan Araujo, Ventura County
Vice Chair, Nathan Bray, Merced County
Vice Chair, Noel Castillo, San Bernardino County
Vice Chair, Sam Chrun, Stanislaus County

1:30 p.m. L Welcome and Roll Call
Joan Araujo, Ventura County, Chair

1:40 p.m. I1. Municipal Utility Districts - Hear from the expert.
Gregg Fishman, SMUD Board President

Join us for a discussion led by Gregg Fishman, current Board President and a 10-
year member of the Sacramento Municipal Utility District (SMUD) Board, the
sixth largest public utility in the nation. Gregg will share the role of Municipal
Utilities; he will speak to operating under a Policy Governance model and
compare to Investor-Owned Utilities versus the growing role of Community
Choice Aggregators (CCA’s). Is your county thinking of leaving Edison or PG&E?
If so, you will want to hear from the expert.

2:30 p.m. [1L. Questions

2:40 p.m. IV. Poling for Fall Topics, Closing Comments and Adjournment
Joan Araujo, Ventura County, Chair

Potential Future Topics

AB2192 (Carillo) - Increased Bid Limits for Public Construction
Staff Rotation Programs - Best Practices

County Counsel Relationships

Legislative Advocacy and Policy Development
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